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A simple way to remember the principles: The MECE rule.

The core principles can be simplified into the MECErule, which states that segments must be:
e Mutually Exclusive: Segments are distinct and do not overlap. This aligns with the principle of Similarity.
 Collectively Exhaustive: All potential customers in the market are included. This aligns with the principle of

Comprehensiveness.
Mutually Exclusive
Not Mutually Mutually
Exclusive Exclusive
Collectively Exhaustive
Not Collectively Collectively
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